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Felt Shepherd Pattern — Complete
Step-by-Step Sewing Tutorial

The Felt Shepherd Pattern is a charming handmade sewing
project that combines colorful felt, decorative stitching, and
simple appliqué techniques to create a beautiful shepherd
figure. With his traditional red robe, green coat, brown beard,
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beige headdress, and curved shepherd's staff, this decoration
is perfect for Christmas crafts, Nativity scenes, religious
decorations, and handmade holiday gifts.

This complete felt shepherd sewing tutorial follows the
illustrated pattern, explaining how to prepare the felt pieces,
sew the facial details, assemble the clothing, attach the
shepherd's staff, and finish the decoration. The instructions
use materials commonly available in the United States,
measurements in centimeters (cm), and beginner-friendly
hand-sewing techniques.

The finished shepherd measures approximately 26 cm tall and
15 cm wide. This project is suitable for beginners who have
basic hand-sewing experience, although some small details
require patience and careful stitching.

Step 1: Gather the Materials and Prepare the Felt
Pattern

Before beginning your felt shepherd ornament, organize your
supplies and prepare a clean workspace. Working with felt is
especially convenient because the material does not fray
easily, making it ideal for decorative hand-sewing projects.

Materials Needed

e Beige felt for the body, face, hands, and headdress.
e Brown felt for the hair, beard, headband, belt, and
shepherd's staff.

Green felt for the coat.

Red felt for the robe.

Two small black beads for the eyes.

Embroidery thread in matching colors.
Hand-sewing needles.

Fabric scissors or small embroidery scissors.
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Fabric marker or tailor's chalk.

Sewing pins or fabric clips.

Polyester fiberfill (optional).

Fabric glue (optional, for positioning).

Paper, pencil, and ruler for preparing the pattern.

Recommended felt: Wool-blend felt provides a durable,
attractive finish. Regular craft felt can also be used,
particularly for lightweight decorative projects.

Pattern Pieces and Measurements

The following measurements come from the illustrated tutorial
and serve as approximate cutting references.

Pattern Measureme Colo Quant
piece nt r ity

Body 15x 26 cm Beig 1
(back) e

Robe 10x24cm Red 1

Coat 6.5x24cm Gre 2
each en

Headdre 15x13cm Beig 1
Ss e
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Headban 11 x1.5cm Bro 1
d wn

Beard 6.5%x4.5 Bro 1

cm wn

Hair 6x25cm Bro 1
wn

Belt 8x1.5cm Bro 1
wn

Hands 2.2cm Beig 2

diameter e

Staff 25x25cm Bro 1
wn

Important: These are bounding dimensions, not rectangular
cutting shapes. Follow the curved outlines shown in the
pattern, especially for the headdress, beard, coat, and staff.
The finished measurements may vary slightly depending on
the thickness of the felt and the assembly.

Understanding the Main Sewing Stitches
Three basic sewing methods are used throughout this project.

Running Stitch: A simple stitch that passes the needle in and
out of the fabric at regular intervals. It is useful for joining
small decorative sections and attaching the hair to the face.
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Blanket Stitch: A decorative edge stitch that wraps around the
edges of felt pieces. This technique helps secure layers and
produces the traditional handmade appearance visible in the
illustrated shepherd.

Backstitch: A strong hand-sewing stitch that creates a
continuous line. Use it to attach the belt, headband, and other
details that need a secure seam.

For most visible stitching, try keeping your stitches
approximately 2-3 mm long and evenly spaced. Small,
consistent stitches will make the finished decoration look neat
and professional.

Prepare the Pattern

Draw or trace the pattern pieces onto paper using the
measurements above.

For the body, create a rounded head and shoulder shape that
gradually widens toward the bottom. The red robe should have
a narrow neckline and a gently flared hem.

The two green coat pieces should curve around the sides of
the robe, leaving the red center visible.

Draw the beige headdress as an arch with two long hanging
sides. The center should remain open to reveal the shepherd's
face.

The shepherd's staff should be long and narrow, with a
distinctive curved hook at the top.

Cut out the paper templates carefully and check that the
clothing pieces fit together before transferring them to the felt.

Cutting Allowance
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The illustration includes a note about seam allowances, but it
does not specify a universal allowance width.

For this project, the felt edges are mainly finished with visible
blanket stitches, so the pattern pieces can be cut along their
intended finished outlines.

If you prefer to sew pieces together and turn them right side
out, add approximately 0.5 cm to the relevant edges.
Remember that this alternative construction may slightly
change the finished dimensions.

Step 2: Cut the Felt Pieces and Create the Shepherd's
Face

The face is one of the most important parts of this handmade
felt shepherd. Small details, including the hair, eyes, and
beard, give the character his friendly expression.

Cut All the Felt Pieces
Place each paper template on the corresponding felt color.

Trace around the shapes using a removable fabric marker or
tailor's chalk.

Cut slowly around curved areas, particularly the beard, hair,
headdress, and staff.

For the hands, cut two small beige circles approximately 2.2
cm in diameter.

For the green coat, cut one left piece and one right piece,
checking their orientation before sewing.

Arrange all the cut pieces on your workspace to make sure
nothing is missing.

Prepare the Face
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The illustrated pattern shows the finished face as a separate
unit before it is attached to the headdress.

Cut a small beige face foundation shaped to fit inside the
headdress opening. The graphic does not provide a separate
face-foundation measurement, so size this piece to
accommodate the hair, beard, and eyes.

Position the brown hair near the upper edge of the face.

The hair should have two gently curved sections that meet
near the center of the forehead.

Secure the hair with a few small stitches or a tiny amount of
fabric glue to prevent movement.

Using matching brown thread, sew around the hair with a
running stitch.

Add the Eyes

Mark two eye positions on the beige face, keeping them evenly
spaced.

Thread a needle with strong sewing thread and attach one
black bead at each marked position.

Pass the needle through the bead and felt several times to
secure it.

Knot the thread on the back of the face.

For decorations intended for young children, replace beads
with embroidered eyes to avoid detachable small parts.

Attach the Beard

Place the brown beard below the eyes.
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The beard should cover the lower portion of the face and
extend toward the cheeks.

Adjust its position until the shepherd has a balanced, friendly
expression.

Secure the beard with a few temporary stitches.

Use brown embroidery thread and a small running stitch
around its outer edge.

If desired, add subtle embroidered lines to create the
appearance of facial hair.

Check the Finished Face

Before attaching the face to the headdress, inspect the
arrangement.

The eyes should remain visible between the hair and beard.

The beard should be centered, and the hair should follow the
upper curve of the face.

Trim any loose threads.

Keep the finished face aside until the headdress is ready.

Step 3: Sew the Headdress and Attach the Headband

The beige headdress is an essential visual feature of the
shepherd. It frames the face and hangs down on both sides of
the head, creating the traditional appearance shown in the
tutorial.

Prepare the Headdress

Take the beige headdress piece measuring approximately 15 x
13 cm.
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Place it flat on your work surface.

The shape should resemble an inverted U, with a rounded top
and two long curved sides.

Check that the inner opening is wide enough to reveal the
shepherd's face.

If necessary, make small adjustments to the inner curve before
sewing.

Finish the Edges with Blanket Stitch

Thread your needle with beige or light brown embroidery
thread.

Begin at one lower end of the headdress.

Work a blanket stitch along the outer edge, following the curve
toward the top.

Continue down the opposite side.
Repeat the process along the inner opening.

Keep the stitches evenly spaced and avoid pulling the thread
too tightly, as this may cause the felt to curl.

Prepare the Brown Headband
Take the brown felt strip measuring approximately 11 x 1.5 cm.

The headband should sit horizontally across the upper section
of the headdress.

Position it slightly below the rounded top.

The strip should follow the gentle curve of the headdress
without covering the face opening.

Trim the ends if needed for a balanced fit.
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Sew the Headband in Place

Use brown embroidery thread and a backstitch to secure the
headband.

Begin at one end and sew along the upper edge.
Continue across the length of the strip.

Sew along the lower edge if additional stability is needed.
Keep the stitches small and straight.

The finished headband should appear as a raised brown band
across the beige headdress.

Attach the Face to the Headdress
Position the prepared face behind the headdress opening.
Center the eyes and beard inside the opening.

The hair should sit just below the headband, with the beard
extending toward the lower portion of the face.

Use small hidden stitches to secure the face to the underside
of the headdress.

Check the front frequently to make sure the face remains
centered.

Complete the Head Assembly

Once the face is attached, inspect the entire head section.
The headdress should frame the face symmetrically.

Both hanging sides should be similar in length.

The headband should sit neatly above the hair.

Trim any loose thread ends.
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Set the completed head aside while you prepare the
shepherd's clothing.

Step 4: Make the Red Robe and Green Coat

The red robe and green coat create the main body of the Felt
Shepherd Pattern. These contrasting colors are particularly
suitable for Christmas decorations and Nativity-inspired crafts.

Prepare the Red Robe
Take the red felt robe measuring approximately 10 x 24 cm.

The top should have a small neckline, while the sides should
gradually widen toward the bottom.

Place the robe flat on the workspace.
Thread your needle with red embroidery thread.

Begin at the neckline and work a blanket stitch around the
exposed edges.

Continue along both sides and across the bottom hem.
Position the Green Coat Pieces
Place the two green coat pieces over the red robe.

One piece should cover the left side, and the other should
cover the right side.

Leave a vertical section of red felt visible in the center.

The green coat should extend from the shoulder area toward
the bottom of the robe.

Adjust the pieces until the garment appears balanced.

Sew the Green Coat
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Thread your needle with green embroidery thread.
Begin near the upper shoulder of one coat piece.

Use blanket stitches along the outer edges to create a neat
decorative finish.

Sew the inner edge where the green coat overlaps the red
robe.

Repeat the process for the second coat piece.

Make sure the red center panel remains visible and that the
coat pieces do not overlap unevenly.

Prepare the Brown Belt

Cut the brown belt approximately 8 x 1.5 cm, following the
pattern.

Place the belt horizontally across the waist area.

The belt should sit over the red robe and visually connect the
two sides of the coat.

Adjust the height until it matches the illustrated design.
Pin or temporarily secure the belt.

Sew the Belt

Thread your needle with brown embroidery thread.

Use a backstitch along the upper edge of the belt.
Continue along the lower edge for extra stability.

Keep the stitching straight and evenly spaced.

If desired, add a few small stitches at the ends to reinforce the
attachment.
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The finished belt should appear as a narrow brown band
across the shepherd's waist.

Check the Clothing Assembly

Lay the completed robe and coat flat.

Check that the green coat pieces are symmetrical.

The red robe should remain clearly visible through the center.
The belt should be horizontal and secure.

Trim any uneven felt edges or loose threads before moving to
the next stage.

Step 5: Make the Hands and Attach the Arms

The shepherd's small beige hands add character to the
decoration and help create the appearance of a person holding
a staff.

Cut the Hands

Take the two beige felt circles, each approximately 2.2 cm in
diameter.

Check that both circles are similar in size.

If the edges appear uneven, trim them carefully with small
scissors.

For a more dimensional appearance, you can cut two
additional matching circles and sew them together in pairs.

Finish the Hand Edges
Thread your needle with beige embroidery thread.

Work a small blanket stitch around the edge of each hand.
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Keep the stitches close together to maintain the rounded
shape.

If using doubled felt circles, place them together before
sewing.

You may insert a tiny amount of polyester fiberfill before
closing the last stitches, although this is optional.

Position the Hands

Place the hands near the lower portion of the green coat
sleeves.

In the illustrated design, one hand rests near the waist while
the other is positioned to hold the shepherd's staff.

Arrange the hands so that they overlap the coat slightly.
Check the overall appearance before sewing.

Attach the Hands to the Coat

Use beige embroidery thread and small hidden stitches.

Sew around the section of each hand that overlaps the sleeve.
Avoid stitching across the entire visible surface.

The hands should appear to extend naturally from the green
coat.

Secure the thread on the underside of the garment.
Create the Appearance of Arms

The pattern uses the green coat pieces to suggest the
shepherd's sleeves and arms.

You do not need to cut separate arm pieces.
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Instead, position the hands at the ends of the sleeve areas.

If desired, add a short line of green stitching along each sleeve
to define the arm shape.

Keep these details subtle so the garment remains consistent
with the illustrated project.

Check the Arm Placement
Before attaching the staff, inspect both hands.

The hand on the staff side should be positioned where it can
overlap the staff naturally.

The other hand should rest comfortably near the waist.

Make any necessary adjustments now, as repositioning the
hands becomes more difficult after the final assembly.

Step 6: Make and Attach the Shepherd's Staff

The shepherd's staff is one of the most recognizable elements
of this felt decoration. Its long, narrow shape and curved hook
complete the traditional shepherd appearance.

Prepare the Staff Pattern

Use the brown felt staff pattern measuring approximately 2.5 x
25 cm.

This measurement describes the overall bounding size of the
staff.

The staff should have a long straight section and a rounded
hook at the top.

Trace the shape carefully onto brown felit.

Cut slowly around the curved portion.
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A small pair of embroidery scissors is especially useful for this
step.

Reinforce the Staff

Because the staff is narrow, regular craft felt may bend easily.
For a sturdier result, cut a second matching staff piece.

Place the two pieces together and sew around the edges.

You may insert a thin layer of firm interfacing between them if
necessary.

Avoid using sharp internal supports, especially if the
decoration may be handled by children.

Sew the Staff Edges

Thread your needle with brown embroidery thread.

Begin near the lower end of the staff.

Work a blanket stitch along one side.

Continue carefully around the curved hook.

Follow the remaining edge until you reach the starting point.

Keep the stitches small around the tight curves to maintain a
smooth shape.

Position the Staff

Place the finished staff along the shepherd's right side, as
shown in the illustration.

The curved hook should extend above the shoulder and sit
near the upper part of the head.
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The straight section should extend downward toward the
bottom of the robe.

Position the staff so that it overlaps one hand.
Check that the staff does not cover too much of the green coat.
Attach the Staff to the Hand

Use brown or beige thread to secure the staff where it meets
the hand.

Make several small hidden stitches through the overlapping
felt layers.

Keep the stitches discreet.
The hand should appear to hold the staff.

If needed, add a few additional stitches behind the hand for
reinforcement.

Secure the Staff to the Body

Attach the lower section of the staff to the shepherd's clothing
using small hidden stitches.

You do not need to sew along its entire length.

A few well-placed attachment points are enough to prevent the
staff from shifting.

Check that the curved hook remains upright.

The staff should now form a natural part of the finished
shepherd design.

Step 7: Assemble the Shepherd and Attach the Backing
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At this stage, the face, headdress, robe, coat, hands, belt, and
staff should be prepared. The next step is to bring everything
together into one complete felt decoration.

Arrange the Front Pieces
Place the beige body backing on your workspace.

Position the red robe and green coat over the lower portion of
the body.

Center the clothing so that the robe extends evenly toward the
bottom.

Place the completed head assembly above the neckline.

The headdress should overlap the upper part of the robe and
shoulders.

Adjust the pieces until the shepherd matches the illustrated
design.

Attach the Clothing to the Body

Begin by securing the robe to the beige backing with smalli
stitches.

Work around the outer edges where necessary.

Make sure the robe remains centered.

Next, secure the green coat pieces.

Use matching thread so that the stitches blend with the felt.
Avoid sewing through areas that still need adjustment.
Attach the Head Assembly

Position the head and headdress over the upper body.
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The face should sit naturally above the red robe.

The hanging sides of the headdress should overlap the
shoulder area.

Use small hidden stitches to attach the head securely.
Work carefully around the neck and shoulder areas.

Check the front frequently to ensure that the head remains
straight.

Complete the Hands and Staff Placement

Once the head and clothing are attached, check the positions
of the hands and staff.

Make sure the staff is secured to both the hand and body.
If necessary, add a few extra stitches behind the hand.
The lower part of the staff should remain close to the robe.

The completed front should now resemble the finished
shepherd shown in the tutorial.

Join the Front and Back
Align the completed front assembly with the beige backing.

Use beige or matching embroidery thread and a blanket stitch
around the outer perimeter.

Begin near the bottom of the decoration.
Work slowly around the sides, shoulders, and rounded top.
Keep the stitches evenly spaced.

If you want a slightly padded decoration, leave a small opening
before completing the seam.


https://creative.craftsforlove.com/

https://creative.craftsforlove.com/ - SEE THE BEST PATTERNS

Add Optional Fiberfill and Close

Insert a small amount of polyester fiberfill through the
opening.

Distribute it gently through the body.

Avoid overstuffing, as too much filling may distort the flat felt
design.

Once the desired shape is achieved, continue the blanket
stitch to close the opening.

Secure the final knot between the felt layers.

The shepherd's body should now be completely assembled.

Step 8: Finish and Inspect the Felt Shepherd
Decoration

The final stage focuses on checking the stitching, improving
the appearance, and preparing the decoration for display.

Inspect the Stitches
Examine the entire shepherd carefully.

Check the blanket stitches around the body, headdress, robe,
coat, and staff.

Look for loose threads or uneven seams.

If you notice any gaps, add a few small stitches.
Make sure all attached pieces are secure.

Adjust the Shape

Lay the decoration flat.

Gently smooth the felt with your hands.
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Check that the headdress is centered and the robe hangs
evenly.

Make sure the staff remains upright.

If the decoration has been lightly stuffed, redistribute the filling
as needed.

Clean the Felt Surface

Use a soft lint brush to remove loose fibers and dust.
Trim any stray threads with small scissors.

Avoid pulling loose fibers, as this may damage the felt.

If fabric marker lines remain visible, remove them according to
the marker manufacturer's instructions.

Do not soak the decoration unless the felt and embellishments
are confirmed washable.

Add an Optional Hanging Loop

If you plan to hang the shepherd on a wall, Christmas tree, or
Nativity display, add a small loop to the back.

Cut a short piece of ribbon or embroidery thread.

Fold it in half.

Position the ends near the top center of the backing.

Sew the ends securely with several small stitches.

Check that the loop can support the weight of the decoration.
Verify the Final Measurements

The finished shepherd should measure approximately:
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Decoracao de Natal varal bandeirola Presépio Menino Jesus -
Dipano Bordados, confeccao enfeites de Natal, almofadas,
persoalizados

FINISHED PROJECT SIZE

26 cm

Height (approximately 10.2 inches)

15 cm

Width (approximately 5.9 inches)

These dimensions may vary slightly depending on your cutting
accuracy, felt thickness, and stitching.

Display Your Finished Shepherd
Your handmade felt shepherd is now complete!

You can use it as a Christmas wall decoration, part of a
handmade Nativity scene, a decorative holiday ornament, or a
thoughtful handmade gift.

For a coordinated Nativity display, consider creating additional
felt figures using similar materials and sewing techniques.

Helpful Tips for a Professional Finish

Choose quality felt. Wool-blend felt generally provides better
structure and durability than very thin craft felt.

Use matching thread. Coordinating embroidery thread with
each felt color creates a polished appearance.
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Keep stitches consistent. Evenly spaced blanket stitches make
a noticeable difference in the finished project.

Test the layout before sewing. Arrange all pieces on the
backing and check their positions before attaching them
permanently.

Use fabric glue sparingly. A small amount can help position
pieces, but hand stitching provides a stronger and more
traditional finish.

Avoid excessive stuffing. This pattern is designed primarily as
a flat or lightly padded decoration.

Work slowly around curves. The beard, headdress, and staff
require careful cutting and small stitches to maintain their
shapes.

Frequently Asked Questions (FAQ)
Is the Felt Shepherd Pattern suitable for beginners?

Yes. The project uses basic hand-sewing methods, including
running stitch, blanket stitch, and backstitch. Beginners
should allow extra time for the smaller details, especially the
face and staff.

What type of felt works best for this project?

Wool-blend felt is an excellent choice because it is durable,
easy to sew, and maintains its shape well. Regular craft felt
can also work for lightweight decorations.

Can | make this shepherd without a sewing machine?

Absolutely. The entire project can be completed by hand using
a needle and embroidery thread. A sewing machine is not
required.
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Can | enlarge the pattern?

Yes. You can enlarge all the paper templates proportionally to
create a larger decoration. Be sure to scale every piece by the
same percentage so the proportions remain consistent.

Do | need to add seam allowances?

Not for the basic flat felt construction shown in this tutorial.
The edges are finished with visible blanket stitches. If you use
a turned-seam construction, additional allowances will be
necessary.

Can | use embroidery instead of beads for the eyes?

Yes. Small embroidered black stitches or French knots are
good alternatives, particularly when making decorations that
may be handled by children.

How can | make the shepherd's staff stronger?

Use two layers of brown felt with firm interfacing between
them. Sew the layers together with a blanket stitch for a stable,
decorative finish.

Can | wash the finished felt shepherd?

Spot cleaning is generally the safest approach. Washing may
cause some types of felt to shrink, lose shape, or develop
surface fuzz. Always check the felt manufacturer's care
recommendations.

How long does the project take?

Most crafters can expect to spend approximately 3-5 hours
completing the shepherd, depending on their experience and
the amount of decorative stitching.

Can | use this pattern for Christmas decorations?
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Yes. The traditional shepherd design works especially well in
handmade Nativity scenes, Christmas wall hangings, holiday
craft displays, and seasonal decorations.

Conclusion

The Felt Shepherd Pattern is a rewarding sewing project that
transforms simple felt shapes into a detailed handmade
decoration. By following each stage carefully—from cutting the
fabric pieces and preparing the face to sewing the clothing,
attaching the staff, and finishing the backing—you can create a
charming shepherd with a traditional handcrafted appearance.

The combination of beige, brown, green, and red felt gives the
figure its distinctive character, while the running stitch, blanket
stitch, and backstitch provide both strength and decorative
detail.

With patience, careful cutting, and consistent stitching, even a
beginner can complete this DIY felt shepherd sewing project
from start to finish and enjoy a beautiful handmade addition to
a Christmas or Nativity display.
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