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Patchwork Deer – Complete Sewing & 
Quilt Tutorial 
This Patchwork Deer sewing and quilt project is a charming 
fabric decoration made with colorful cotton prints, appliqué 
details, lace, pearl beads, and soft stuffing. The finished deer 
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measures approximately 28 cm high by 21 cm wide, or about 
11 inches high by 8¼ inches wide. 

The design is assembled from several small pattern pieces. 
Each section of the deer can be cut from a different 
coordinating fabric, creating the bright patchwork appearance 
shown in the tutorial graphic. 

This project is best suited to confident beginners or 
intermediate sewists. Take your time when sewing the curved 
pieces, and always check the placement of every pattern 
section before stitching. 

Materials and Supplies 

Gather all your materials before beginning: 

●​ 100% cotton quilting fabric in several colors and prints 
●​ Lightweight lace for the inner ears 
●​ Red felt for the nose 
●​ White felt for the eyes 
●​ Black felt for the pupils 
●​ Polyester fiberfill stuffing 
●​ Small pearl beads, approximately 3–4 mm 
●​ Matching sewing threads 
●​ Hand-sewing needles 
●​ Sewing machine 
●​ Straight pins or sewing clips 
●​ Fabric scissors 
●​ Small embroidery scissors 
●​ Fabric glue 
●​ Quilting ruler 
●​ Fabric marker or removable marking pen 
●​ Iron and ironing board 
●​ Point-turning tool or blunt knitting needle 
●​ Embroidery thread for the mouth and facial details 



Choose fabrics that work well together. The illustrated deer 
uses warm shades of orange, yellow, red, green, and blue, with 
leaf and floral prints. 

Wash and press the cotton fabrics before cutting. Prewashing 
helps prevent shrinking after the finished deer is cleaned. 

Use a standard sewing machine needle suitable for quilting 
cotton. A universal needle in size 80/12 is appropriate for most 
cotton fabrics. 

Finished Size and Seam Allowance 

The completed deer is approximately: 

●​ Height: 28 cm, or about 11 inches 
●​ Width: 21 cm, or about 8¼ inches 

The pattern includes a 0.7 cm seam allowance, which is 
approximately ¼ inch. 

When printing or tracing the pattern, confirm that the pieces 
are not resized automatically. The final proportions of the deer 
depend on all pieces being printed at the same scale. 

The finished size may vary slightly depending on the amount 
of stuffing, fabric thickness, and stitching accuracy. 

Keep the seam allowance consistent throughout the project. 
An uneven seam allowance can make the two sides of the deer 
difficult to align. 

Understanding the Pattern Pieces 

The pattern is divided into the following labeled pieces: 

●​ A – Head center: cut 1 
●​ B – Head side: cut 2 
●​ C – Ear outer: cut 2 



●​ D – Ear inner: cut 2 
●​ E – Face center: cut 1 
●​ F – Face side: cut 2 
●​ G – Neck: cut 2 
●​ H – Body center: cut 1 
●​ I – Body side top: cut 2 
●​ J – Body side bottom: cut 2 
●​ K – Tail top: cut 2 
●​ L – Tail bottom: cut 2 
●​ M – Front leg outer: cut 2 
●​ N – Front leg inner: cut 2 
●​ O – Back leg outer: cut 2 
●​ P – Back leg inner: cut 2 
●​ Q – Hoof: cut 4 

Some pieces are cut once because they form the center 
patchwork section. Other pieces are cut twice because the 
deer needs matching left and right sections. 

When a piece must be cut twice, reverse the pattern for the 
second piece when necessary. This creates mirrored pieces 
rather than two identical pieces facing the same direction. 

Write each pattern letter on the wrong side of the 
corresponding fabric using a removable fabric marker. This 
will help you identify the pieces during assembly. 

Mark important matching points, such as the top, bottom, 
front, and back of each pattern piece. 

Preparing and Cutting the Fabric 

Place each pattern piece on the wrong side of the selected 
fabric. 



Arrange the pieces carefully to make the best use of the fabric. 
Pay attention to directional prints so that leaves, flowers, or 
other motifs will face the correct direction on the finished deer. 

Pin the pattern pieces to the fabric or secure them with small 
fabric weights. 

Trace around each piece using a removable fabric marker. 
Make sure the full 0.7 cm or ¼-inch seam allowance is 
included. 

Cut slowly and accurately along the traced lines. 

Keep the cut pieces organized in labeled groups: 

●​ Head pieces 
●​ Face pieces 
●​ Ear pieces 
●​ Neck pieces 
●​ Body pieces 
●​ Leg pieces 
●​ Tail pieces 
●​ Hoof pieces 

Lay all the cut pieces on a flat surface in the shape of the deer 
before sewing. This allows you to check the color arrangement 
and make changes before the pieces are permanently joined. 

Creating the Patchwork Body Layout 

Place body center piece H on your work surface. 

Position the two upper body side pieces I along the upper 
edges of piece H. 

Position the two lower body side pieces J along the lower 
edges of piece H. 



The colors should be distributed evenly. Avoid placing several 
very similar fabrics beside one another unless you want a 
softer blended effect. 

Pin the pieces together with right sides facing. 

Because the seams are curved, use several pins to prevent the 
fabric from shifting. 

Sew slowly using the 0.7 cm or ¼-inch seam allowance. 

After sewing each seam, clip the curved seam allowance 
carefully. Do not cut through the stitching. 

Press the seam allowances toward the darker fabric whenever 
possible. 

Continue joining the body sections until one complete 
patchwork body panel has been formed. 

If your pattern includes a second body layer or backing, place 
the completed patchwork panel right sides together with the 
corresponding backing section. Do not sew the outer body 
edges closed yet if the legs and tail must be inserted into the 
seams. 

Sewing the Head Center 

Place one head side piece B along one side of head center 
piece A, with right sides facing. 

Align the upper and lower edges carefully. 

Pin the curved seam at several points. 

Sew the first B piece to one side of A using the standard seam 
allowance. 

Attach the second B piece to the opposite side of A in the 
same way. 



Clip the curved seam allowances so that the head will lie 
smoothly after turning. 

Press the seams gently. Avoid stretching the curved fabric 
edges. 

The completed head-center unit should have a rounded shape 
with piece A positioned in the middle and one B piece on each 
side. 

Constructing the Face 

Place one face side piece F along one side of face center piece 
E, with right sides together. 

Pin the curved edge carefully. 

Sew using a 0.7 cm or ¼-inch seam allowance. 

Attach the second F piece to the opposite side of E. 

Clip the curved seam allowances and press the seams. 

Place the completed E/F face unit over the lower front area of 
the A/B head unit. 

Compare the placement with the tutorial image. The face 
section should create the lighter muzzle and cheek area. 

Pin the face unit securely to the head. 

Sew it in place using a small appliqué stitch, a narrow machine 
stitch, or a neat hand-sewn whipstitch. 

Adding the Eyes and Nose 

Cut two white felt eye shapes and two smaller black felt pupils. 

Position the white eyes symmetrically on the face. Check the 
placement before gluing or stitching. 



Apply a very small amount of fabric glue to hold the white felt 
temporarily. 

Place the black pupils over the white eye pieces. 

Stitch around the felt with small hand stitches or a close 
machine appliqué stitch. 

Cut the nose from red felt. The illustrated nose has a rounded 
oval or heart-like shape. 

Place the nose at the center of the lower face. 

Glue it lightly in place and stitch around the edge. 

For additional detail, add a small white felt highlight or a few 
white embroidery stitches to the nose. 

Embroider the mouth below the nose with black or dark brown 
embroidery thread. 

Use small backstitches to create a clean mouth line. 

Optional eyelashes can be embroidered above the eyes to give 
the deer the sweet expression shown in the graphic. 

Making the Ears 

Cut two outer ear pieces C from cotton fabric. 

Cut two inner ear pieces D from lace. 

Place each lace D piece on the right side of one cotton C piece. 

Center the lace so that an even border of cotton remains 
visible around it. 

Baste or glue the lace lightly in place. 

Depending on the pattern construction, place a second cotton 
ear layer behind the decorated ear with right sides together. 



Sew around the ear, leaving the bottom edge open for turning. 

Trim the seam allowance slightly at the pointed tip. 

Clip the inner curves carefully. 

Turn the ear right side out through the open bottom edge. 

Use a point-turning tool to shape the tip. 

Press the ear gently using a pressing cloth to protect the lace. 

Topstitch close to the outer edge if desired. 

Hand-sew small pearl beads around the ear border. Keep the 
spacing consistent. 

Repeat the process for the second ear. 

Make sure the two ears are mirror images before attaching 
them to the head. 

Adding Pearl Details to the Ears 

Thread a fine hand-sewing needle with strong matching thread. 

Knot the thread securely on the back of the ear. 

Bring the needle through the edge of the ear. 

Add one pearl bead and stitch back through the fabric. 

Continue attaching the beads around the ear border. 

Use approximately 3–4 mm pearl beads so that the 
embellishment remains delicate. 

Avoid pulling the thread too tightly, as this may cause the ear 
edge to gather. 



Secure the thread on the back of the ear with several small 
knots. 

Check that every bead is firmly attached, especially if the 
finished deer will be handled frequently. 

Because small beads may present a choking hazard, omit them 
when making the deer as a toy for a baby or young child. 

Attaching the Ears to the Head 

Position the ears at the upper sides of the head. 

The pointed ends should face upward and slightly outward. 

Compare both sides to ensure the ears are placed evenly. 

Baste the lower edges of the ears to the head. 

The ears should be sandwiched between the front and back 
head layers when the head is assembled. 

Place the head layers right sides together. 

Pin around the outer edge, keeping the ears safely inside and 
away from the seam line. 

Sew around the head, leaving the bottom neck opening 
unstitched. 

Clip the seam allowance around the curves. 

Turn the head right side out through the neck opening. 

Shape the ears and head carefully. 

Press very lightly if necessary. 

Sewing the Neck 

Place the two neck pieces G right sides together. 



Pin along both long sides. 

Sew the long edges, leaving the top and bottom open. 

Clip any curved seam allowances. 

Turn the neck right side out. 

Use a turning tool to shape it evenly. 

The neck should remain narrow but wide enough to accept a 
small amount of stuffing. 

Insert the upper end of the neck into the opening at the bottom 
of the head. 

Adjust the depth until the head sits at the desired height. 

Pin the neck securely. 

Stitch the head to the neck using a strong ladder stitch or 
small whipstitches. 

Make sure the seam is firm enough to support the head. 

Making the Front Legs 

Each front leg is made from an outer piece M and an inner 
piece N. 

Place one M piece and one N piece right sides together. 

Align the curved edges. 

If the hoof piece Q is a separate colored section, sew one Q 
piece to the bottom of the leg before assembling the front and 
back leg layers. 

Press the hoof seam toward the darker fabric. 



Place the completed front and back leg sections right sides 
together. 

Sew around the leg, leaving the top edge open. 

Clip the curves and trim excess fabric at narrow corners. 

Turn the leg right side out. 

Use a blunt turning tool to shape the hoof and lower leg. 

Repeat the process for the second front leg. 

Stuff the legs lightly. Do not overfill them, or they may become 
too stiff and difficult to attach. 

Making the Back Legs 

Each back leg is made from an outer piece O and an inner 
piece P. 

Join the hoof piece Q to the lower edge if the hoof is a 
separate patch. 

Press the seam. 

Place one O piece and one P piece right sides together. 

Pin around the curved edges. 

Sew around the leg, leaving the top open. 

Clip the curves and turn the leg right side out. 

Shape the hoof carefully. 

Stuff the back leg lightly. 

Repeat for the second back leg. 



Compare all four legs before attaching them. The pair of front 
legs should match each other, and the pair of back legs should 
match each other. 

Sewing the Tail 

The tail is made from pieces K and L. 

Join one tail top piece K to one tail bottom piece L, following 
the pattern markings. 

Press the seam. 

Repeat for the second side of the tail. 

Place the two completed tail sides right sides together. 

Sew around the outer edge, leaving the base open. 

Clip the curves carefully. 

Turn the tail right side out. 

Add a very small amount of stuffing if desired. 

Do not overstuff the tail because it should remain light and 
flexible. 

Attaching the Legs and Tail to the Body 

Lay the completed front body panel right side up. 

Position the front legs at the lower front section of the body. 

Position the back legs at the lower rear section. 

The hoof ends should point inward over the body panel while 
the open upper edges extend slightly beyond the body seam. 

Position the tail at the rear of the body. 



Baste each leg and the tail to the body panel. 

Check the placement by folding the pieces outward 
temporarily. Confirm that the legs point downward and the tail 
points backward when the deer is turned right side out. 

Place the body backing or second body layer over the front 
body panel with right sides together. 

The legs and tail should be enclosed between the two body 
layers. 

Pin all the way around the body. 

Sew around the body, leaving an opening large enough for 
turning and stuffing. 

Reinforce the seams where the legs and tail are attached by 
sewing over those areas twice. 

Clip the curved seam allowances. 

Turn the body right side out through the opening. 

Pull each leg and the tail gently into position. 

Joining the Neck to the Body 

Position the lower end of the neck at the upper front section of 
the body. 

Check the angle before sewing. The neck should rise naturally 
from the chest area rather than leaning too far forward or 
backward. 

The neck may be inserted into a prepared body opening or 
attached to the outside with a concealed hand stitch, 
depending on how your pattern is drafted. 

Pin the neck securely. 



Stitch around the base using strong thread. 

A ladder stitch creates a nearly invisible seam. 

Sew around the connection a second time for added strength. 

Check the deer from the front and side to make sure the head 
is centered. 

Stuffing the Deer 

Insert small amounts of polyester fiberfill into the body. 

Begin by pushing stuffing into the narrow areas near the legs, 
chest, and tail. 

Add the fiberfill gradually. 

Use a blunt turning tool to distribute the stuffing evenly. 

Stuff the body firmly enough to hold its shape but not so 
tightly that the seams become stretched. 

Add a small amount of stuffing to the neck. 

The neck should be firm enough to support the head. 

Stuff the head gently through the available opening if it has not 
already been filled. 

Shape the cheeks, forehead, and muzzle with your fingers. 

Check the deer from every angle. 

Add or remove stuffing until the body and head look balanced. 

Closing the Openings 

Turn the raw edges of the body opening inward by 
approximately 0.7 cm or ¼ inch. 



Pin or clip the opening closed. 

Thread a hand-sewing needle with matching thread. 

Use a ladder stitch to close the opening. 

Take small, even stitches, alternating from one folded edge to 
the other. 

Pull the thread gently after every few stitches. The seam 
should close and become nearly invisible. 

Knot the thread securely. 

Hide the thread tail inside the body by inserting the needle 
near the knot and bringing it out at another point. Pull gently 
and trim the thread close to the fabric. 

Close any remaining openings in the head, neck, legs, or tail in 
the same way. 

Adding Decorative Pearl Beads 

The graphic shows pearl beads placed around the outer edges 
of the head, ears, and parts of the body. 

Plan the bead placement before sewing. 

Begin at a less visible point. 

Attach one bead at a time with strong thread. 

Keep the spacing even. 

For a continuous pearl border, place the beads close enough 
that they almost touch. 

For a lighter decorative effect, leave a small space between 
each bead. 



Do not attach beads directly across areas that will be heavily 
handled or bent. 

Secure the thread every few beads. This prevents the entire 
decorative border from becoming loose if one section of 
thread breaks. 

Making the Pearl Necklace 

Cut a strong length of thread that will fit comfortably around 
the neck. 

Thread enough pearl beads to create the necklace. 

Wrap the beaded strand around the neck and check the fit. 

It should rest comfortably without squeezing or distorting the 
fabric. 

Join the ends securely with several knots. 

For better durability, stitch the necklace to the neck at several 
hidden points. 

The tutorial image also shows a small decorative pearl or floral 
element near the side of the neck. This can be added with a 
bead cluster, tiny fabric flower, or decorative button. 

Keep all embellishments balanced and proportional to the 
deer. 

Embroidering the Final Facial Details 

Use black embroidery thread for the mouth and any eyelashes. 

A backstitch works well for the mouth because it creates a 
smooth, continuous line. 



For eyelashes, make several short straight stitches extending 
outward from the upper eye. 

Use a small amount of white embroidery thread to create a 
highlight on the nose or eyes if desired. 

Check that both eyes appear balanced. 

Small differences are natural in handmade work, but large 
placement differences can change the deer’s expression. 

Remove any visible basting thread. 

Erase removable fabric marks according to the marker 
manufacturer’s instructions. 

Topstitching and Quilting Details 

Decorative stitching may be added along the patchwork 
seams. 

Use a straight stitch, running stitch, whipstitch, or 
blanket-style appliqué stitch. 

A machine stitch length of approximately 2.0–2.5 mm works 
well for general sewing. 

For hand-quilted details, use small running stitches along 
selected seam lines. 

Topstitch approximately ⅛ inch from the seam when you want 
the patchwork sections to appear more defined. 

Match the thread to the fabric for a subtle look. 

Use contrasting thread when you want the stitching to become 
part of the design. 



Do not add excessive quilting after the deer has been stuffed. 
Most decorative machine stitching should be completed while 
the pieces are still flat. 

Important Sewing Methods 

A running stitch is a simple line of small stitches used for 
basting, hand quilting, and light decorative work. 

A backstitch produces a strong continuous line and is ideal for 
facial embroidery and small reinforced seams. 

A ladder stitch, also called an invisible stitch, is used to close 
stuffing openings. The stitches pass alternately through the 
folded edges and disappear when the thread is pulled. 

A whipstitch wraps over the edge of an appliqué piece. It is 
useful for attaching felt details or lace. 

A straight machine stitch is used for joining the main fabric 
pieces. 

A narrow zigzag or appliqué stitch can be used around felt 
shapes and decorative fabric sections. 

Pressing the Patchwork Pieces 

Press each seam after it is sewn. 

Use a medium temperature suitable for cotton fabric. 

Place a pressing cloth over lace, felt, or decorative materials. 

Press rather than sliding the iron back and forth. Sliding may 
distort the curved patchwork pieces. 

Allow each section to cool on a flat surface. 

Avoid ironing directly over plastic pearl beads. 



Complete most pressing before stuffing and assembling the 
three-dimensional deer. 

Tips for Accurate Curved Seams 

Curved seams are easier to sew when they are pinned at 
several points. 

Match the ends first. 

Then match the center of the seam. 

Add additional pins between the marked points. 

Sew slowly and stop with the needle down whenever you need 
to adjust the fabric. 

Do not pull the fabric while sewing. 

Clip inward curves with small cuts perpendicular to the seam. 

Notch outward curves by removing tiny triangular sections 
from the seam allowance. 

Never cut through the stitching line. 

Color and Fabric Suggestions 

Use leaf prints and coordinating colors to reproduce the bright 
botanical appearance from the graphic. 

A traditional palette may include: 

●​ Leaf green 
●​ Burnt orange 
●​ Coral red 
●​ Golden yellow 
●​ Peach 
●​ Light blue 



●​ Cream 
●​ Soft gray 

For a woodland version, combine forest green, rust, mustard, 
brown, and cream. 

For a nursery version, use pastel pink, mint, pale yellow, 
lavender, and sky blue. 

For a modern version, use geometric prints with white, 
charcoal, teal, and mustard. 

Keep at least one or two colors repeated throughout the 
design. Repeated colors help the different patchwork fabrics 
look connected. 

Mix small and medium-scale prints. Very large prints may be 
difficult to recognize on the small pattern pieces. 

Safety Considerations 

This decorative deer contains small beads and may not be 
suitable for children under three years old. 

For a child-safe version, replace pearl beads with embroidered 
dots or fabric trim. 

Use embroidered eyes instead of felt pieces when making the 
deer for a baby. 

Secure all legs, the tail, neck, and ears with reinforced 
stitching. 

Do not use loose buttons, sequins, or glued-only decorations 
on a child’s toy. 

Choose washable cotton fabric and washable polyester 
stuffing when the deer will be handled frequently. 



Even with child-safe modifications, inspect the deer regularly 
for loose seams or damaged embellishments. 

Troubleshooting Uneven Patchwork Pieces 

When two pieces do not align, confirm that both were cut with 
the correct seam allowance. 

Check that one of the pieces was not accidentally stretched 
while sewing. 

Remove the stitches carefully and repin the pieces. 

Match the beginning, center, and end points before adding 
more pins. 

For a slightly longer curved piece, ease the extra fabric evenly 
instead of creating one large fold. 

Pressing can correct minor differences, but it cannot repair a 
severely stretched seam. 

Recut the piece when necessary. Accurate pieces will produce 
a much cleaner final result. 

Troubleshooting Lumpy Stuffing 

Lumpy stuffing usually occurs when large pieces of fiberfill are 
inserted at once. 

Remove some of the filling. 

Separate the fiberfill into small, soft sections. 

Insert one small section at a time. 

Use a turning tool to move the stuffing into corners and narrow 
sections. 

Massage the outside of the fabric to distribute the filling. 



Add additional stuffing gradually. 

The deer should feel firm but still slightly soft. 

Troubleshooting a Tilting Head 

A tilting head may be caused by uneven stuffing in the neck. 

Open the neck seam slightly and redistribute the fiberfill. 

Add more stuffing to the softer side. 

Check that the neck is centered on the body. 

Reinforce the base of the neck with additional ladder stitches. 

A hidden internal support may be added for a purely 
decorative deer, but avoid rigid wire in a child’s toy. 

Adjust the head before adding the pearl necklace because the 
necklace may hide the joining seam. 

Final Inspection and Finishing 

Inspect all patchwork seams. 

Check the legs, tail, ears, head, and neck for loose stitching. 

Confirm that all stuffing openings are fully closed. 

Trim loose threads. 

Remove visible fabric marker lines. 

Check that the pearl beads are firmly attached. 

Shape the body and head gently with your hands. 

Adjust the ears so that they point upward and outward. 

Straighten the legs and tail. 



Place the completed deer upright or display it against a stable 
surface. 

Your handmade Patchwork Deer is now complete and ready to 
decorate a sewing room, nursery, craft display, seasonal 
arrangement, or handmade gift collection. 
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