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Denim Patchwork Chair Cushion Step-by-Step Tutorial 
🧵 

Create a cozy Denim Patchwork Chair Cushion using denim 
squares, lace trim, pearl accents, and simple sewing 
techniques. This project includes one back cushion and one 
seat cushion, each measuring 40 cm x 40 cm with about 3 cm 
thickness. 

Finished Size 

Back cushion: 40 cm x 40 cm 

Seat cushion: 40 cm x 40 cm 

Approximate thickness: 3 cm 

Materials Needed 

Denim fabric in different shades: 1/2 yard 

Cotton fabric for backing/lining: 1/2 yard 

Quilt batting: 1/2 yard 

Lace trim: 3.5 cm wide, about 3.2 m 

Pearl beads: 25–30 pieces 

Coordinating thread 

Fabric marker or chalk 

Ruler, scissors, pins, sewing clips 

Sewing machine 

Iron 

Ribbon or fabric ties: 4 ties, 40 cm each 



Cutting Guide 

Cut 49 denim squares, each measuring 9 cm x 9 cm. 

Cut the backing fabric into 2 pieces, each measuring 42 cm x 
42 cm. 

Cut the batting into 2 pieces, each measuring 40 cm x 40 cm. 

The denim squares will be arranged in 7 rows x 7 columns to 
create one patchwork panel. 

Step 1: Prepare the Patchwork Top 

Arrange the 49 denim squares in a pleasing mix of light, 
medium, dark, and patterned denim. 

Place them in 7 rows and 7 columns. 

Sew the squares together row by row using a 1 cm seam 
allowance. 

Press the seams carefully with an iron so the patchwork lays 
flat. 

After all rows are joined, sew the rows together to form one 40 
cm x 40 cm patchwork panel. 

Step 2: Add Pearl Accents 

Hand sew pearl beads at selected intersections between the 
denim squares. 

You do not need to place pearls on every intersection. 

Add about 25 to 30 pearl beads for a delicate decorative effect. 

Make sure each pearl is sewn tightly so it stays secure during 
use. 



Step 3: Layer and Baste 

Place the patchwork panel right side up. 

Add one 40 cm x 40 cm batting piece behind it. 

Place the 42 cm x 42 cm backing fabric on the back, with the 
right side facing down. 

Pin or baste all layers together so they do not shift while 
sewing. 

Step 4: Quilt the Cushion 

Quilting is optional, but it adds durability and texture. 

Sew along the seam lines of the patchwork squares. 

You may also quilt around each square if you want a more 
defined padded look. 

Keep the stitches straight and slow for a neat finish. 

Step 5: Trim and Add Lace 

Trim the layered cushion piece to 40 cm x 40 cm, if needed. 

Place the lace trim around the outer edge of the cushion. 

The lace should sit along the right side edge, creating a soft 
decorative border. 

Sew the lace all around the cushion, keeping the corners neat 
and even. 

Step 6: Attach the Ties 

Cut 4 ties, each measuring 40 cm. 



Fold and sew each tie if you are making them from fabric, or 
use ribbon. 

Attach 2 ties to the top corners of the back cushion. 

Attach 2 ties to the back edge of the seat cushion. 

Sew them securely so the cushions can be tied to the chair. 

Step 7: Repeat for Back and Seat Cushion 

Repeat the same process to make the second cushion. 

You will have: 

1 back cushion: 40 cm x 40 cm 

1 seat cushion: 40 cm x 40 cm 

Both cushions should have matching patchwork, lace trim, 
pearl details, and ties. 

Step 8: Finish the Cushion 

Check all seams and trim any loose threads. 

Tie the cushions onto the chair. 

Adjust the back and seat cushion so they sit comfortably. 

Your Denim Patchwork Chair Cushion is ready to use and 
enjoy. 

Sewing Tips 

Use a denim needle, size 90/14 or 100/16. 

Press seams well for a flat, clean finish. 

Use sewing clips instead of pins when sewing thick layers. 



Go slowly when sewing over bulky seams. 

Hand sew pearls carefully for a secure and beautiful finish. 

Fabric Guide 

Use medium-weight denim, around 8–10 oz. 

For the lining, quilting cotton works well. 

For batting, use polyester or cotton blend for comfort and 
durability. 

Care Instructions 

Spot clean or hand wash gently. 

Air dry flat. 

Do not bleach. 

Iron on low heat if needed. 

Treat the cushion gently so the lace and pearls stay beautiful. 

Final Result 💙 

You now have a handmade Denim Patchwork Chair Cushion 
with a cozy country-style look, soft padding, lace trim, and 
charming pearl accents. It is perfect for your home, porch, 
sewing room, or as a handmade gift. 
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